
VISION
Embracing the journey 
of aging with respect, 
care and support;12

Bringing independence 
home

STRATEGIC DIRECTION
We are SUSTAINABLE

2XU�GLYHUVLȴHG�IXQGLQJ�
streams ensure our 

organization’s sustainment

Our policies and procedures  
sustain the health and wellbeing 
of our employees and volunteers

LINKS TO RECENT REPORT THEMES

1) BRINGING CARE HOME  |  Client centered  �  Accountability  � Basket of services

2) PATIENTS FIRST  |  Client centered  �  Consistency  �  Capacity

S T R A T E G I C  P L A N  O V E R V I E W
2016 – 2018

STRATEGIC DIRECTION
We are  ACCOUNTABLE1

Our infrastructure and tools 
DOORZ�VWD΍�DQG�YROXQWHHUV
 to deliver consistently2 on  

client experience1

OUTCOME
Consistent, high quality  

client experience

OUTCOME
ΖQFUHDVHG�ȴQDQFLDO�SRRO

Increased HH brand recognition  

OUTCOME
+HOSLQJ�+DQGV�DWWUDFWV�TXDOLȴHG�

QHZ�VWD΍�DQG�YROXQWHHUV
ΖQFUHDVHG�VWD΍�YROXQWHHU�MRE�

satisfaction and retention

STRATEGIC DIRECTION
We are CLIENT ADVOCATES
We lead system navigation in 

Orillia for our clients2

OUTCOME
Our clients experience :  

1) Reduced time to access services  
2) Decreased reliance on hospitals

3) Smoother program transfers



C O R R E S P O N D I N G  O B J E C T I V E S

   
Year 1 ·  'L΍HUHQWLDWH�FRUH�IURP�YDOXH�DGG�SURJUDPV��VHUYLFHV�DQG�GHOLYHU\�

°  Consider caregiver relief/respite support in this discussion.
   ·  Clarify roles and responsibilities for volunteers, employees, and management considering these 
     FRUH�YDOXH�DGG�GL΍HUHQWLDWLRQV�

Year 2   ·  5H�VHW�FOLHQW�H[SHFWDWLRQV�RI�WKH�ȆEXQGOH�RI�VHUYLFHVȇ�DQG�GHOLYHU\�

Year 3 ·  (YDOXDWH�WKH�TXDOLW\�RI�WKH�FOLHQW�H[SHULHQFH�DJDLQVW�WKHVH�QHZ�H[SHFWDWLRQV�

    
Financial Diversity
Year 1 ·  ΖGHQWLI\�UHVRXUFHV�UHTXLUHG�IRU�PDUNHWLQJ�DQG�FRPPXQLW\�RXWUHDFK�VWUDWHJ\�

Year 2   ·  &UHDWH�D�PDUNHWLQJ�DQG�FRPPXQLW\�RXWUHDFK�VWUDWHJ\�WDUJHWLQJ�QHZ�FOLHQW��GRQRU�DQG�IXQGHU�SURVSHFWV�

Year 3 ·  ([HFXWH�RQ�WKH�PDUNHWLQJ�DQG�FRPPXQLW\�RXWUHDFK�VWUDWHJ\�

6WD΍�	�9ROXQWHHUV
Year 1   ·  (QVXUH�DOO�VWD΍�DQG�YROXQWHHUV�DUH�WUDLQHG�RQ�FRUH�FRPSHWHQFLHV�DQG�UHJXODWRU\�UHTXLUHPHQWV�
  ·  'HWHUPLQH�QHZ�H[SHFWDWLRQV�RI�VWD΍�DQG�YROXQWHHUV�EDVHG�XSRQ�WKH�GL΍HUHQWLDWLRQ�EHWZHHQ�FRUH� 
      DQG�YDOXH�DGG�SURJUDPV��VHUYLFHV�DQG�GHOLYHU\�
  ·  (QKDQFH�WKH�VWD΍�UHFRJQLWLRQ�SURJUDP�

Year 2   ·  'HVLJQ�DQG�GHOLYHU�VWD΍�DQG�YROXQWHHU�WUDLQLQJ�EDVHG�RQ�WKH�QHZ�H[SHFWDWLRQV�
  ·  &UHDWH�D�VXFFHVVLRQ�SODQ�IRU�DOO�VWD΍�DQG�YROXQWHHU�SRVLWLRQV��LQFOXGLQJ�%2'��

Year 3 ·  (YDOXDWH�WKH�TXDOLW\�DQG�FRQVLVWHQF\�RI�VWD΍�DQG�YROXQWHHU�GHOLYHU\�DJDLQVW�WKHVH�QHZ�H[SHFWDWLRQV�
  ·  ([SDQG�DQG�HQKDQFH�WKH�VWD΍�UHFRJQLWLRQ�SURJUDP�

    
Year 1   ·  'HȴQH�KRZ�FRPSOH[�FDUH�LVVXHV�ZLOO�EH�KDQGOHG�E\�++�QRZ�DQG�ZLWKLQ�IXWXUH�FRUH�SURJUDPV� 
     DQG�VHUYLFHV��L�H��GLDEHWHV��SDOOLDWLYH��
  ·  &ODULI\�++�FOLHQW�HOLJLELOLW\�FULWHULD�YHUVXV�UHIHUUDO�RSSRUWXQLWLHV�EDVHG�XSRQ�WKHVH�GHȴQLWLRQV�
  ·  ΖQYHVWLJDWH�WKH�SRWHQWLDO�RI�RXWVRXUFLQJ�VHOHFW�SURJUDPV�WR�FRQWLQXH�WR�R΍HU�WKH�VHUYLFH�WR�FOLHQWV�ZKLOH�  
     IUHHLQJ�XS�LQWHUQDO�DGPLQLVWUDWLYH�UHVRXUFHV�
  ·  )LOO�H[LVWLQJ�SURJUDP�DQG�VHUYLFH�FDSDFLW\�

Year 2   ·  ΖGHQWLI\�DQG�ȴOO�V\VWHP�JDSV�RQ�EHKDOI�RI�RXU�FOLHQWV��WKURXJK�DFFHVV�WR�&+Ζ3�GDWD��SDUWQHUVKLSV�HWF���

Year 3 ·  (GXFDWH�VWD΍�RQ�EURDG�VHQLRUV�UHODWHG�WRSLFV�LQ�RUGHU�WR�VXSSRUW�DSSURSULDWH�SURJUDP�DQG�VHUYLFH�UHIHUUDOV�

Ongoing ·  &ROODERUDWH�ZLWK�SULPDU\�FDUH�SURYLGHUV�DQG�KRVSLWDOV�WR�EHWWHU�FRRUGLQDWH�++�VHUYLFHV�ZLWK�WKHLU�VHUYLFHV���
  ·  Build relationships and partnerships with other agencies whose values align with HH so that HH can  
     GLUHFW�FOLHQWV�WR�RWKHU�VHUYLFHV�DV�UHTXLUHG�

°  Reduce overlap of services and programs between and among established partners.
r�ΖGHQWLI\�DQG�GL΍HUHQWLDWH�IURP�WKH�FRPSHWLWLRQ�
r�0DQDJH�++�FDSDFLW\�DJDLQVW�GHPDQGȫFOHDUO\�GHȴQH�WKH�VFRSH�RI�WKH�++�QDYLJDWLRQ�UROH�

We are CLIENT ADVOCATES

We are SUSTAINABLE

We are ACCOUNTABLE

2016 – 2018


